
FROM LICENSED ENTITY TO CONNECTED FINANCIAL OFFERING

AN INSTITUTION’S LAUNCH PATH

Your institution.

Your clients.

Connected.
Turn a defined financial service into a branded

experience, with clear responsibilities and a practical

route to activation.

English · Product & implementation briefing
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ILLUSTRATIVE LAUNCH BRIEF

A first client service

Client need Account access + payments

Experience Your branded Banking instance

Delivery OVRYDE + institution team

Activation Agreed providers and acceptance

One scoped launch → room to expand



FROM LICENSED ENTITY TO CONNECTED FINANCIAL OFFERING

ILLUSTRATIVE INSTITUTION · NOT A CUSTOMER CLAIM

Start with a client need you can serve.
A financial institution wants clients to view balances, add recipients and request payments.

Define the service

Which clients, jurisdictions and

activities are permitted?

Output: approved service scope

01

Set the operating model

Who holds funds, keeps the

ledger and executes each leg?

Output: responsibility map

02

Connect the essentials

Identity, accounting and the

chosen payment provider.

Output: tested interfaces

03

Expand deliberately

Cards, investments or

additional currencies need

their own scope.

Output: next-service backlog

04
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FROM LICENSED ENTITY TO CONNECTED FINANCIAL OFFERING

WHO DOES WHAT

One experience. Named responsibilities.
A coherent client journey depends on explicit ownership at every service boundary.

Your institution

Permissions · clients · decisions

Hybrid Banking

Experience · workflow · controls

Financial providers

Custody · accounts · execution

OVRYDE

Implementation · configuration

Hybrid Chain services

Identity links · storage · evidence

Acceptance record

Named owner for every handoff

Ecosystem access Membership connects participants; it does not transfer licences or activate financial services.
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FROM LICENSED ENTITY TO CONNECTED FINANCIAL OFFERING

TWO OPERATING MODELS

Decide where accounting authority lives.
Preserve an existing core or evaluate Hybrid Core’s supported scope for a defined Testnet pilot.

One Banking experience

Clients · employees · agents

Keep the existing core

Incumbent ledger is authoritative

Provider connections

Accepted APIs and reconciliation

Use supported Hybrid Core

Defined Testnet accounting scope

Expand in stages

Products · rails · statutory scope

Choose one accounting authority for each product and balance.
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FROM LICENSED ENTITY TO CONNECTED FINANCIAL OFFERING

CLIENT → INSTITUTION → PROVIDER

Walk through the first service together.
Illustrative EUR 250 payment journey. External execution and provider reconciliation require integration.

Client
Review EUR 250

Recipient, source account, terms and fees.
→

Confirm the instruction

A client action is distinct from agent preparation.

Bank team
Apply current controls

Eligibility, screening and required approvals.
→

Release under authority

No assumption that a saved recipient is still eligible.

Provider
Accept or reject execution

A separately integrated financial connection.
→

Return status and references

Reconcile the result before calling it settled.
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FROM LICENSED ENTITY TO CONNECTED FINANCIAL OFFERING

ACCEPTANCE DESIGN

Test the moments that create real risk.
A successful API response is only one part of an institution-ready integration.

Instruction submitted

Use a durable reference

Response is uncertain

Timeout or connection loss

Inspect status before retry

Reconcile by the original reference

Escalate unresolved outcomes
Do not generate a blind replacement payment

Acceptance cases: revoked authority · duplicate response · wrong currency
Each provider connection needs explicit failure and recovery tests

Planned acceptance These are requirements for the agreed provider adapter; they are not a claim that every rail is connected.
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FROM LICENSED ENTITY TO CONNECTED FINANCIAL OFFERING

DELIVERY WITH OVRYDE

Four gates from scope to activation.
Progress is demonstrated through working journeys and reviewed evidence, not a generic installation date.

Dependencies Provider access, institutional decisions and regulatory scope determine the activation path.

Discover

Review the entity, permitted

service, systems and

responsible people.

Gate: signed-off scope

01

Configure & connect

Brand the instance, map roles

and connect agreed services.

Gate: end-to-end Testnet flow

02

Test & train

Exercise success, exceptions,

recovery and operating

ownership.

Gate: accepted results

03

Activate agreed scope

Approve readiness, runbooks,

monitoring and rollback.

Gate: controlled release

04
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FROM LICENSED ENTITY TO CONNECTED FINANCIAL OFFERING

A CONCRETE NEXT STEP

Bring a launch brief, leave with a plan.
Turn your first service into a reviewable implementation scope.

BRING TO THE DISCUSSION

Your starting point

Authority Entity + permitted activities

First service Client group + core journey

Systems Existing core + providers

DEFINE TOGETHER

Your delivery plan

Boundary Working capability vs new work

Acceptance Success + failure + recovery

Delivery Owners + milestones + scope

Plan an implementation workshop ↗
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https://hybrid-banking.com/request-demo/

